“Fund Equities@ 12/31/80 


ate 


a 


“$ 1,114,042 


_ Balance Sheet@ 12/31/80 
ve pee UNAUDITED 


“TOTAL FUND EQUITY 


"Other Liabilities & Accrued Exp. | 


- 


$1,114,042 


$ 275,439 TOTAL LIABILITIES & FUND EQUITY $3,969,682 


sichite eB ihe 


112,391,026 
1,002,290 
111,388,736 


H 


Hs 


E ASSESSORS 


TAX 


Real Estate 8,818,492.48 


Trailers 
School Tax 
Bank Stock 
Gross Tax Ove 
Veterans 

Net Tax Due 


5,860.99 
8,916, 137.37 


AS OF DECEMBER 3lst. 


ending December, 1980, the 
» will reflect the collec- 
various Warrants com- 


Tax Prior 
Tax Interest 


$9,938 482.02 


OTHER COLLECTIONS: 
‘Sewer Collections 

Water Collections 
interest 

Meter Rent 

Fire Lines 

Hydrant Rental 
Maintenance 


TOTAL 
GRAND TOTAL 


$ 941,651.00 $ 
485,117.78 


24,446.91 


$1,489,427.19 
$11,427,909.21 


mitted to the Tax Collector for 1980. This 
can best be shown in a Comparison of 
Collections breakdown. 


1978 
$ 424,424.59 


1,214, 


181,922.52 
165,249.85 
113,782.72 


41,644.19 


116,576.60 
31,620.28 


$9,307 A24.85 $8,941,557.06 


287,855.18 
431,196.36 
1,578.61 
22,686.78 
13,723.64 


32,205.76 


$s 7265, 


$ 789,246.53 
$10,096 ,671.38 


Respectfully Submitted, 
Philippe J. Morrissette 
Tax Collector 


LAW DEPARTMENT 


‘The City Attorney’s office was staffed 
~ again in 1980, for the second full year, by 
the above-named individuals, 

rs, McLean in her position as 
‘ary to the City Attorney, handles 
ies as preparing all ordinances 
resolutions for placing on the city 
agendas, processing all workmen's 
ensation and insurance claims in- 
aring all legal 

City. In ad- 

Mrs. McLean 


pares 
& Vi 
* d taken on th 


City government, the various boards and 
commissions, and the City Council in order 
that any actions taken by the City pursuant 
to such advice should be legally sound and 
a from later complications and 

ti ver 

The city attorney during 1980 has wor! 
with the city manager in the togetintien ot 
the various collective bargaining 
agreements involving the City, served as 
Loss Control Coordinator for the City’s 
Safety Program, and represented the City 
along with outside counsel in some in- 
stances, in all matters coming before the 


courts or any admini 
commission, J strative board or 


ticipation in 


ment was reviewe 
both the Planning Board and the Citys 
Council in April. This new ordinan 
fulfills the City’s regulatory 
sibilities as cen 


- = 


es 
fen 


" Facilities’ was developed by 


tion by the City Council’s Parking 
and Traffic Committee. This action 
plan establishes guidelines for the 
restructuring of both the on-site de- 
mand for poxing Spaces and the 
allocation of reserved parking spaces 
within the City’s metered parking 
lots. It also recommends the use of 
“remote replacement’’ parking 


~ June 


July 
August 
September 
October 
November 
December 
Yearly Totals 
1979 


Electrical Permits 1980-208 


his regular duties, 


HEALTH DE 


The Health Department is made up 


two part-time inspectors, Health and Plaints, had 159 inspections, 
b pe = ver 200 mils, Many 

umbing Inspector received 31 C@ned the 65 degree heat maximum, 

oi oan, ~ rodents and roaches and septic tank leaks. 


eg 
The P 


complaints, had 860 inspections and 


travelled 6,000 miles. ae 


d and approved by, Syasadeve 


re ; ; 
of The Health Officer received 127 


is ava or public inspec 
the Planning Office. 
Fire Department has also been 
selected as one of the four principle 
Support agencies responsible for 


al { region 


f 


ure of the Upper Square and 


5* derail a 
: F y the on struct 
Planning Department for considera-  jmpfove living conditions in the adjacent 


Mai 
frastructural improvements, 
clude new storm drainage facilities, 
fic signals, lighting, sidewalks, and pave- 
ment, were begun in October, 1980 and 
have a July, 1981 estimated completion 
date. The complementary neighborhood 
improvements will be implemented as of 


Street Neighborhood. The in- 
which _in- 
traf- 


May, 1981. 


INSPECTION DIVISION 


FEES 
766.00 
220.00 
759.00 

1,402.00 

1,407.00 
260.00 
638.00 

1,395.00 
489.00 

1143,50 

1,190.50 
485.00 
155.00 


resently evaluatin 
procedures whic 
stency and efficien- 


~ARTMENT 


and travelled 
complaints con- 


” Beatrice M. Fogg 


Health Officer 


WELFARE DEPARTMENT 


Fifty-four families were assisted by this 
office. This represented one hundred 
ninety persons, Fifty-nine single persons 
were also assisted. One adult was granted 
aid for board and care. Twenty-six minors 
were aided with board and care, There 
were five adults aided with medical only. 

Payments were made to N. H. Depart 


Ment of Public Welfare for the local share 


of City of Dover liability. This was 


category assistance-Old Age Assistance, 
Aid to Totally Disabled, and Intermediate 
Nursing Care, 
7 Respectfully submitted, 
Margaret E. Seymour 
Director of Welfare 


THE DOVER 


PUBLIC 


Use of the Library and its resources 
grew in 1980 and it has grown every year 
or the past ten years. Circulation reached 
154,500 items, up a full forty-five percent 
from a decade ago. The book Carpe 
stands at 60,271, with the addition of ae 
new volumes and the withdrawal of 1, re 
older volumes, New library cards "Un. 
issued to 2,052 adults and children. 
fortunately this growth in activity in 
accompanied by an alarming arrowed 
the number of books that were Library 
but never returned to the material, 
depriving others of the use of the ing and 
necessitating the time-¢on ne over the 
expensive task of trying we from the 
material and diverting Morr ooks into 
purchase of badly needed © der titles. 
the replacement of essential 0 


LIBRARY 


mm Friends of the Library continued 
Lat Series of ethnic heritage programs 
ah 4"Jewish Heritage” month in March. 
ak Activities included several exhibits 
an @ reception for local artists, and a 
her hord and flute concert. 

, Library extended its services 
fiahe its wails by providing books and 
the to local nursing homes, and through 
the Weekly Visits of Cathleen Beaudoin to 
the neal program at Waldron Towers, 
ining books to the elderly. Through the 
: ation of station WTSN we were able 

the public about various library 

with weekly radio an- 

ents, 
School year ended in June the 
§ Children’s Room served the 
“Of the children attending the Hale 


fies funds to upgrade the 


ea : 
lle awarded to a 
private contractor and is working out very 
well. The Capital budget provided us with 
replacements for a one ton dump truck and 


a new sweeper. The City garage main- 


a UO E 
Motor Control Center. 

In addition to these anticipated projects 
the Sewer department has assumed 
responsibility for the TV inspection and 
pressure cleaning of sewer lines. The 
sewer department also gained the 
operation and maintenance responsibility 
for the three new lift stations on Dover 
Point. 

Three individuals were able to obtain 
advanced certification in collection 
systems and plant operations fields. 

The Sewer department ended 1980 with 


an enviable record which culminated in 
‘the reduction of the sewer users fee. — 


Raw Sewage received at plant: 
Domestic 12 months 585,424,000 gallons 
Average Daily Flow 1,603,901 gallons 


WATER DIVISION 


The Water Division worked extensively 
on upgrading the system by the replacing 


y the patro 
regulations regardin; 
floral displays and u 


building. We had no interrupti 


vice during the heating season. Routine 


maintenance was accomplished during the 
non-heating season. The. Cleaver Brooks 
boiler was completely rebricked. 

ween is 5 


ENGINEERING Div. 
The Engineering — Office worked 
y with the various cit agencies 

r 1980. We undertook 


Junior Enginee e feel we ade 
handled all tasks assigned alo 
to provide maximum Service tg 
residents who requested assistance. - 


POLICE DEPARTMENT _ 


During 1980, responsibility for Am- 
bulance Service was transferred to the 
Fire Department early in the year, and 
through enforcement of the City Alarm 
Ordinance, in excess of 1,500 calls for 
police service were eliminated. However, 
there was still an overall increase in 
complaints and calls for service received 
by the Police Department. Criminal 
arrests significantly increased bringing 
about a reduction or stabilization in all 
Part I (Serious) Crimes, and a reduction in 
several Part II Crimes. Juvenile Crime 
continued to increase and be a serious 
problem, however. 

There were 133,530 telephone calls 
received by the Police Department during 
the year as compared with 126,529 for the 
same period in 1979. Of these calls, 21,835 
in 1979 or an increase of approximately 3 
percent. Answering these complaints and 
calls for service, and conducting 
necessary investigation resulted in 414,409 
radio transmission being made. 

In every Part I crime area (serious 
crimes) with the exception of assault and 
auto theft, there were reductions in the 
crime rate as compared to 1979, This ac- 
complishment is especially significant in 
that it is contrary to the National crime 
trend which currently records increases in 
most Part I crime areas. The latest F.B.1. 
Crime Report for cities of comparable size 
to Dover, and for Dover are as follows: 

1980 Dover National 


Forcible Rape 17% +13% 
Robbery 45% +13% 


Aggravated Assault +1,8% + 9% 
Burglary 24% +13% 
Theft - 1% + 9% 
Motor Vehicle Theft +2.1% + 2% 

The most significant reduction has been 
in the area of burglaries. For the 3rd year 
in succession, the burglary rate has been 
reduced due in large part to the Crime 
Prevention Program which began three 
(3) years ago and targeted the crime of 
burglary as a high priority. Clearance 
rates for burglaries have also been in- 
creased significantly, reaching 51.9 per- 
cent in 1980 as compared with 22 percent in 
1979, and as compared with a clearance 
rate of approximately 16 percent for the 
State and Nation. 

Part II crime categories also showed 
reductions or stabilization in several 
areas, Of special interest to most people, 
however, is the decrease in the incidences 
of vandalism, which during 1980 were 
reduced by 11.3 percent over 1979. 


Disturbing trends in the areas of driving 


"under the influence of intoxicating liqu 


and narcotic violations still persist. 
arrests totalled 146 this year as com d 
to. a in 1979, Ae hee possessig of 
cotics cases totalled 1 i 
opposed to 88 in 1979. *3 this year's 
By is poner ay eoeeve waned 
ime rate can be substantia : 
depending on the number of eae 
Successful solutions to criminal eq : 
With additional arrests, however anid 
creased workload is realized by all sy mn 
personnel, especially Prosecutors. Dany x 
1980, there was a total of 5,075 court Casal 
as compared to 4,226 in 1979, 1,186 of which 
required frials as compared with 919 
1979. These increases, along with add 
ditional court rules regarding th 
preparation of cases and the rules of 
discovery have demanded that an ad- 
ditional full time Prosecutor be assigned 
The conviction rate remains consistent at 
approximately 94 percent. : 

The juvenile problem continues to 
esculate. Total arrests for juvenile of. 
fenders increased by 65 percent over 1979 
The Youth Services Bureau handled 439 
juvenile cases, 303 of which were referred 
to juvenile court. 55 percent of these Cases 
were repeaters, and over 21 percent were 
repeaters for the same offense. 4 percent 
or 13 were committed. to the Youth 
Development Center. While the answer to 
the uvenile problem is not entirely clear 
on this is clear, the present system is not 
working, and through lack of definitive 
action, our community's most valuable 
resource — young people — is not being 
responsibly developed, 

During 1980, inflationary trends con- 
tinued to eat away at the authorized 
budget allocation substantially reducing 
the purchasing power for supplies and 
equipment necessary for the efficient 
delivery of police services, This, coupled 
with the unavoidable and increasing 
inefficiency resulting from an unsuitable 
and dysfunctional Police Facility, as well 
as limited personnel, have resulted in the 
inability of the Police Department to 
respond to approximately 10 percent of the 
complaints or calls for service received. 

As complaints and calls for service in- 
crease, this problem will surely increase 
unless decisive steps are taken. It has been 
Suggested by some that a new Police 
Facility be constructed. It has been our 
position however, that there are a number. 


(Continued on Page 10) 
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that th 


ee 


ld like to recognize in par- 

Police Department for their 

in the transfer of the am- 

id rescue vehicles. Without their 

, the transition would have been 
Mtifficult to achieve. 

hemost meaningful achievements for 

Were, the acquisition of the am- 

ame and rescue squad service, ap- 


on strengthening the total fire pro 


ection 


and emergency medical services effort. 
Sincerely, 


David F. Bibber 


City of Dover Fire & Rescue 
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FIRE CASUALTI 


1978 1979 
1 0 


FIVE LARGEST LOSSES IN 1980 


Amount of Loss 


treet Commercial $125,000 


A Fire Station (verbai) 
hod O 


aes 
~~ 


ESTIMATED DOLLAR LOS 


Roberts Road Residence 
Grove Street Storage 


. 0 
Fire a 
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1978 ee aae 


TOTAL ALARMS BY MONTH 


CITY OF DOVER FIRE & RESCUE 
1980 FIRE ANALYSIS 


1979 


ee om 871 


1085 


ees | 384 


CITY OF DOVER FIRE & RESCUE 
1960 FIRE ANALYSIS 


EAR 75 76 77 78 
131 189 157 71 
20) 169 163 7 
61 76 74 57 


8) 
Eston : 
x ion- 
No Fire ! 
Outside 
Spill-Fire ! 
Fire Explosion- 
NCA 
Steam Rupture * 
Air, Gas Rupture 
Overpressure 
Rupture-NCA 
Emergency 
Medical Call 


Structure 

Outside 

Vehicle 
‘ush 


e » SSS.38 


rn -~ 
S ies 


Extrication 
Rescue Call-NCA 
Spi eak- 
No Ignition 


Bomb Removal 
Excessive Heat 
Power Line Down 
Arcing Electrical 
Equipment 
Chemical 
Emergency 
Chimney Fire 
Non-Hostile 
Hazardous Cond.- 
NCA 


, Chief 


0 


as Senior Safety Advisors. This prograr 
funded entirely by the Senior Em; 
Service of North Cony 
Hampshire. a 
The advisors recei 

ention, 

area 
isher 


planning. They have entered se 
homes to advise people on escape 
and extinguisher and detector place 


or the building, 
The advisors ‘worked at t 
‘ades Downtown Dover | 


% “they demonstrated the ope 
_ detectors and answered 


j Wood Sjove 


8 iiiaen 


TOTALS FOR YEAR 


selection and placement of 

Along with the above activities 

spent a lot of time on record kee 
eneral office work. 


Fire Prevention Di 


Type 
Business 
Foster Home 
Mercantile 
Place of Assembly 
Child Day Care 
School 
Health Care 
Storage 
Service Station 
Res. Single Family 
Apartment House 
Hotel 
Dormitory _ 
Penal : 


al 16 
Industria 23 


PARKS 


1980 was a busy year as we main 
an excellent level of services, 
revenues, realized an overall inere 
program participation, further impro 
the Recreation Center and Guppey Park 
and boosted facility attendance, Van- 
dalism problems continued as attested by 
broken benches, rutted  ballfields, 
damaged play equipment, broken glass 
and the near closing of Park St. Park, _ 

Improved publicity, _ innovative 
programs, scheduling changes and facility 
improvements seemed to have a positive 
effect upon Recreation Center (Butterfield 
Gym and Indoor Pool) use. Annua 
tendance for this facility was 165) 
175,000. Many people participated * 
ongoing instructional programs an 
Leagues while others dropped in on , 
regular or casual basis for relaxation 4” 
exercise, The rooms were in constant a 
for meetings conducted by our Affiliate 
Organizations and rentals such as scuba 
classes. Our tournaments, swim meets 
and special events attracted hundreds of 
spectators. At certain times of the day 
(especially noontime) our parking area 
could not adequately accomodate all the 
cars. The Recreation Center was open 49 
average of 100 hours per week; and, We 
still had to “turn down" requests for 
meetings, rentals and additional 


programs. Our weeknight custodians, RAY. 


Oates and Jim Melitus did a great job 
despite the long hours of heavy use, 
Aquatic programs, under the direction 
of Paul Couturier and his dedicated core 
staff, Cova Greig, Peg Richardson, et. 4l., 
became more popular than ever pefore. 
People of all ages participated in 
programs designed to meet individual 
ar, Baby Swim, Scuba, Aqua-Exercise, 
Adapted Aquatics, Fitness Swimming, 
Lifesaving and Water Safety and Swim 
Lessons for all ages. The Summer Learn- 
to-Swim youth program made possible 
through United Way of Strafford County 


an 


d operations 
‘he major acc I 


ent certified EM’ 
a total of 22. 


& 


SERVICES DIVISION 


During 1980, the City purchased a 1979 
Ford ambulance equipped according to the 
Department of Transportation KKK 

ecificatio: This additional _ vehicle 


of providing rescue service to the p - 
we have provided 15 classes to 208 
civilians on the following topics: 

Heart Saver 

Basic Life Support 

Esophageal Obturator Airway 
Summertime Emergencies 

First Aid for Bus Drivers 

Choke Saver 

Risk Factors of Heart Disease 
Emergency Medical Service in Dover 
Emergency Medical Service as a Career 
Our objectives and goals for the coming 
year, in addition to new and better equip- 
ment and training, will provide the com- 
munity with a better chance of surviving a 
life threatening incident. 


Ambulance Assists 
Medical Aid 
Total Ambulance Response 


ECREATION 


was very successful as over 400 par- 
ticipants gained swimming confidence. 
The clean, friendly atmosphere of the 
Indoor Pool complete with additional new 
exercise equipment and a sauna made this 
facility enjoyable 12 months of the year 
while Guppey Pool with its recently added 
snack area, new play equipment and ex- 
panded sun bathing area became one of 
Dover’s most popular spots from 
Memorial Day weekend thru Labor Day. 

Doug O’Brien, Assistant Director of 
Butterfield Gym and __ playground 
programs, conducted a full schedule of 
Gym activities, Basketball continued to be 
the number “‘1”’ activity; but, volleyball 
and fitness programs became more 
popular, It became necessary to expand 
volleyball to two nights; and, the noon 
time fitness period was increased from 1% 
hours to 2% hours (11:30 a.m. to 2 p.m. 
Monday thru Friday), The exercise room 
was expanded in order to accomodate a 
growing interest in weight training. The 
recently completed Youth Center (for- 
merly downstairs workshop) became an 
instant hit. Kids dropped-in to play foot- 
ball, air hockey, table tennis, table golf 
and video games. Arts/Crafts programs - 
and other special functions were also held 
in this brightly decorated area, The First 
Annual Adult Invitational Tourney at- 
tracted 12 top-notch teams who provided 
some excellent basketball action. This 
event together with the Butterfield 
Memorial (Elementary School) Basket- 
ball Tournament, the Northeast High 
School Basketball Tourney and the 
Kiwanis Invitational Table Tennis 
Tourney attracted several hundred 
spectators. 

“Summer programs included: Camp Sun 
’n Fun, Youth Tennis, Youth Softball, Arts 
and Crafts, Special Trips and the 
Playground Activities including Special 
Events such as the Carnival, Camp Sun 'n 
Fun was completely filled with a waiting 


i 


iment for this divi- 


Off season activities during the s 


n aed 


conc 


own ; ed poly-ethelene 


the useful life of the boards and completed 


the Arena walls enclosure project. The 
Federal government changed the 
regulations with regards to ice rinks being 
totally enclosed when these facilities are 
built with “Outdoor Recreation Funds.” 
The U.S Heritage, Conservation and 
Recreation Service paid 50 percent of the 
project cost... The entire project of com- 


+ 


= r) OVE DI U ih fp Te 
recreational benefits of ice skating. While 
many people have the impression that ice 
skating is very expensive and violent, this 
is not always the case. While violence in 
Professional Hockey is part of the game, 
Youth hockey organizations stress sport- 
smanship and skill development. Figure 
skating has grown considerably this 
season also and certainly this great in- 
dividual sport cannot be considered 
violent. 

The cost of these programs is expensive, 
but, the organizations involved also have 
ways of assisting their members meet 
these costs. Each individual program has 
a different way of handling financial 
assistance, but a skater can almost skate 
for free if they are willing to do a little 
extra work. 

Why is it so expensive for ice skating 


continue to provide 


tenance a ap y 
the taxpayers through the 
School Department budgets." 


nein 


ved to Do 

the SEACOAST BI 
‘Sports is growing slov 
action packed  excit : 
residents at a very reasoi 
without driving to Bosto 
see Professional Hockey. ps 

Five Dover citizens have 
many hours to assist in form’ 
policies for the Arena Dep: im ent. The 
Dover Arena Commission 


ervi p p ATeNa é 
years, including the fi 
construction of the Arena, 

The Arena Department is look 
ward to the challenge of 1981, W 
penses are increasing, the depa 
striving to control these 
trends through energy consery 
expanded use of the ice skating 
The City of Dover has an ex 
skating facility and the Arena ¢ 

i | pre the best po 
skating activities while at the s 
being cognizant of our goal to m 
self-supporting operation. To hi 
Arena staff will strive for 
facility utilization. 


Dover Arena 


Dover Youth Resources 


In 1980 the Youth Resources Office was 
busy refining and expanding existing 
programs, and working in response to 
community concerns in helping to for- 
mulate new programs dealing with drug 
and alcohol abuse. 

The Dover Diversion Program began its 
second year of operation in the fall with a 
unanimous vote of approval from the City 
Council. This program has been working 
extensively with school and police referred 
juvenile status offenders, as well as ac- 
cepting prevention or early intervention 
referrals from parents and other com- 
munity members, At the close of the year 
the mechanism was almost in place for a 
police referral procedure for delinquent 
offenders. This expansion of services 
should prove to be beneficial to local 
juvenile justice agencies. 

Our Big Buddy program was active the 
second half of the year, with many 
volunteers from the University responding 
to posters we distributed there. This 
program will be growing in the months to 
come, with University volunteers getting 
together to form an on-campus 
organization to be affiliated with this of- 
fice. The crisis Home program has gained 
a few volunteers families, and lost a few to 
relocation or changing family  cir- 
cumstances. In this program we placed 21 
youths for a total of 130 days, 


The YRO continues to work in he 
find employment for youths, We 
projects for CETA for the 
program, and acted in an a 
capacity in these and the regular S; 

Youth Employment Program gn¢ 

by CETA. We worked with the Youth 
Conservation Corps in referrin 
employers, and made placemen 
private businesses. With the cooper 

the Strafford Guidance Center el 

the Instant Action Cleaning Compay 
group of young teenagers who ‘pa 
janitorial services for Strafford Gai 

on a daily basis. This program haa 
provide employment for youths yn, . 
who rarely find an opportunity 6 
Our Job Bank program pro 
housecleaning, sitting, snow Shovel; 

yard work services for Many m 
residents. be jobs in business and 
temporary positions were fj]) ths 
in the Job Bank. d by yoo 8 

The Youth Resources Office has 
been extensively involved j 
alcohol programming durin 
visibly since late summer when the City 
Council voted funds which made possible 
the formation of a Drug & Alcohol Abuse 
Task Force and the of a Drug & 
Alcohol Abuse Counselor, 


Respec submi 
Reith 


CIVIL PREPAREDNESS ~ 


I, General: 

1, Dover's Civil Preparedness Program 
for 1981 was submitted to Concord 
Headquarters on October 8, 1980 and 
approved by Regional Headquarters 
on December 31, 1980. 

2. A meeting on the Portsmouth Water 
Supply Vs ges Ae was held 
in Madbury on March 13, Ken Hanson 
and yours truly from Dover. Herold 


Good-CD Director 
Water De orts! 


"Subject 

reaks”’, P ve 

outlined and finalized ad 
year. at 


(Continued on Page 1 
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HZING COORDINATION OF 
TICIPATION WITH GROUPS 
ZED WITH PURPOSES 
D OURS WE: 


the NERBC and maintain a 
ondance with this group. 
2 members of the Tufts En- 


et with Betty Phinney to discuss 
nature walks. 
Planned, with PACE, a school staff 
development program with people 
from Odiorne Point. —_ 
4. Petitioned for marine biology 


3. 


PARTICIPATED IN ANY DECISIONS. 
UNDER THE STATE WETLANDS 
ORDINANCE 483-A WE: ; 
1. Investigated three dredge and fill 
applications and complaints, con- 
aatted with city planner, city at- 
torney, and Cynthia Ivey of the 
Wetlands Board. : 


~ students picked up at the preschool vision/ 


hearing clinic with problems were 
rechecked by Mrs. Marley, R.N. My 
thanks to Mrs. Abbott and Mrs. Lemo: 


Bickford, Head Custodian, and Mr. Donald “ 
Guile, Assistant Head Custodian, and the 
custodial staff 
and related facilities are to be highly com- 
mended for the fine work they are doing, 
and for their sincere effort in giving our 
children a clean and healthy atmosphere 
in which to learn, and for protecting the 
district’s investment in its school 
buildings. 

1980 — Building Repairs and Im- 
provements 


eae our schools * 
e 


Fee 


LT BASIC EDUCATION 


_ $55 students 24 part-time staff 
ADULT VOCATIONAL EDUCATION 
Components: j 
Winter Term, 1980: Carpentry/ Disad- 
vantaged Youth, Typing, Bookeeping, 
Machine Shop, Auto Mechanics 
Spring Term, 1980: Architectural 
Drafting, Office Procedures, 


Shorthand, Auto) Mechanics, Machine 
. 5! - + ‘é 


to! this 


past year. Woodman Park, Horne Street, 
rrison 


n, and Dover Junior High Schoo 
deere were used on a weekly basis 
y several different clubs and city 
organizations during the hours of 6:00 to 
0: he a oti ie C 0 i 


' elds wer SO 


five year cycle beginning in September. 
Other key staff development areas will be 
identified through spring surveys com- 
pleted by teachers, administrators, 


curriculum advisors, and School Com- 


‘ditions in a 


Ou W IeaVv ry early fi 
the spring. Invariably, the 
tender leaves were killed by. 
late frosts and, after about 
five years of this, the poor 
thing was still only a foot 
high. 


_ SUPERINTENDENT 


Dover High School ‘Mecha 
1. Stripped wallpaper and paste from A Skills 


o0ms,..pa my 


er appro 


for both seventh and eighth ‘graders to 


ender plarts in this areas — 
will still two months away. A ~ 


LoHlOp 
che 


> 


 Honofable Donald E. Mitchell, Mayor 
a ot 


2 
vie} 


as 
of 


, rt 
Schools for the City 
-s 1976 


made available to 
Shih end St, Thomas 
idated School an . Tho 
uinas High School. At Dover 
ic, the Child Benefit program 
ded for a physical education 
eacher, a part-time special mpcetie 
eacher, -time speech therapist, 
Eeteime nurse. Textbooks and 
onal materials were also 
both for Dover Catholic and 
as. In addition, St. Thomas 
ervices of a full-time nurse. A 
n of state and local monies 


oo. it 
a, oe zen Child Benefi 


established 
ent of Education. 
PROJECTS 

, Dover received funds from 
rces to supplement its ragelar 
nming and to implement in- 
and additional programs. The 

es of funding and programs include: 
ampe Education 
ESHA Title I: A total of $170,235 was 
nt for administration, social ser- 

s, and instruction in language arts 

ind reading programs in the public 
ols and at Dover Catholic, grades 
‘ough 8, and at the Dover 
n’s and Dover Group Homes. 
ve and Supplemental Education 
Title IVB: A total of $10,722 
nt to supplement librar and 
hing resources at Dover Catholic, 
St. Thomas Aquinas, and in all public 

ols. 

A Title IVC: A $2,000 grant was 
received to provide a Coastal Zone 


cates 
lanr 
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roject at Dover High School in con- 
Rsction with the Marine Biology 


$35,546 was 

entary 

evaluation and counse bilities 
igh the services of a ps 


-and an outreach worker. 
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SCHOOL ENROL pee 
Our school enrollment figures on opening 
day for the past five years are as follows: 


1977 1978 1979 1980 
1752 1615 1559 
612 569 

449 448 

67 
408 

42 


628 
500 


460 

49 
165 
669 


445 

66 
182 
668 


P.L. 89:313: $4,000 was spent to 
provide supplementary services to 
special needs students through Pro- 
ject Return and a summer program. 

Adult Education 

A total of $51,804 was received from a 
yariety of sources and expended 
through the Adult Learning Center for 
regular adult Education, an ALPS 
program, a worksite program, an 
adult education survey, two 
neighborhood outreach programs, a 
teen carpentry program, an adult 
diploma program, and a displaced 
homemakers program. 

Vocational Education 

A total of $78,446 was received from a 
variety of sources and expended at 
Dover high for co-operative education 
vocational guidance, a vocational 
education follow-up survey, a grounds 
maintenance program, an auto body 
program, a consumer homemaking 
program, and support for the district’s 
vocational program in the form of 
equipment, repair and maintenance 
supplies, material, and travel ex- 
nses. 
SCHOOL FOOD SERVICE 
The Dover School Lunch Program has a 
commitment to every student to strive to 
attain the basic goal of seeing that no child 
has to go hungry at school today. We live 
in a country that provides the best, most 
equitable, economical way of giving every 
school child the opportunity to receive a 
balanced meal at noon. A type ‘“‘A”’ lunch 
provides a child with one third of his daily 
nutritional requirements. School foodser- 
vice compliments and strengthens the ef- 
forts of all concerned parents to see that 
their children are properly nourished. 
Under some unfortunate circumstances 
school foodservice may provide the only 
opportunity for a child to be well fed. 

e offer menus stressing nutrition. Our 
cafeterias are classrooms, our subject a 
daily lesson in good nutrition. There is a 
direct relationship between good nutrition 
and good health. There is growing 
evidence that nutrition is related to many 
of the serious diseases now affecting our 
population-obesity, hypertension. heart 
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nine interior doors — 
hangers and radiator 
covers in hallways : 
Installed new ™ 
(Greenhouse) 
6. Painted restrooms 
7. Painted canopy 
8. Repaired bleachers 
9. Refinished gym floor * 
10. Painted hallway (teachers parkin 
lot) : 
11. Replaced fire chamber, No. 1 and 
No. 2 boilers 
12. Overhauled air compressors, No. 
1, No. 2 and No. 3 boilers 
13. Painted exterior doors 
14. Repaired overhead doors (shop 
area) 
Replaced ceramic tile where 
necessai 
16. Repaired lockers 
17. Rapier: ceiling tile where need- 
18. Painted boiler room 
19. Pumped and cleaned fuel oil tank 
Dover Jr. High School 
1. Repaired desks and chairs 
2. Built five classrooms (annex) 
3. Pumped and cleaned fuel oil tank 
4. Painted flag pole 
Garrison School 
. Garrison School 
. Painted restrooms 
. Painted walls, gym 
5 rg heating units (carpet 
wing 
. Installed new glides on desks and 
chairs 
. Pumped and cleaned fuel oil tank 
7. Replaced two countertops 
Hale School 
1, Repaired exterior doors 
2. General maintenance 
Hale School 
1. Repaired exterior doors 
2. General maintenance 
Horne Street School 
1, Painted canopy 
2. Repaired desks and chairs 
3, Installed desk and chair glides 
where necessary 
4. Repaired exterior doors 
5. General maintenance 
6. Pumped and cleaned fuel oil tank 


Pierce School 
1. Painted complete interior of 
buildin 
2. Painted exterior doors 
3. Installed new electrical service 
4. Installed new gates on fence 
5. General maintenance 
Woodman Park School 
1, Refinished gym floor 
2. Repaired bleachers 
3. Replaced burner No. 1 boiler 
4. Replaced floor tile where 
necessary 


5. lockset 
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»vantaged Youth — 
» Participants: 
202 students 22 part-time staff 
ADULT ACADEMIC DIPLOMA 


1, 1980; 

, 1980: 

1980: 

66 students, 6 


Biology’ 
English 


English, 
Algebra, 


English 


art-time staff 
_ENRI OGRAM 
_ Components: 
Winter Term, 1980: Photogra hy 
Spring Term, 1980: Yoga, Ouilting, 
Parent Effectiveness, Cooking with 
_ Natural Foods, Sewing with Knits, 
4 Drawing, Chair Reseating, 
_ Woodworking-Beginner and Ad- 
_ Vanced, Photography, Know Your 
__ Car, Macrame 


Fall Term, 1980: Calligraphy, 
Estate, Floral Design, ¥iench, 
Woodworking, Photography, Spanish, 
Dr , Sewing, Solar Energy, Cook- 
, Writing for 
Wood Stove 


SURPLUS SUPPLIES & EQUIPMENT 
The School Department continues to take 
advantage of surpluses made available by 
various Government agencies, private 
organizations, and individuals, These 
terials are obtained at little or no cost 
other than transportation costs and the 
cost of routine visitation (and solicitation) 
by the Vocational Director and others. 
re has been a decline in this activity 
because of limited available surplus. 
SCHOOL COMMITTEE 
This has been a busy year for the Dover 
School Committee with 12 Regular 
Meetings, 20 Executive Sessions, 8 Special 
Meetings, 7 Curriculum Meeting, 2 Com- 
mittee of the Whole Meeting, 2 Budget 
Work Sessions, and 1 Annual District 
nesting There were also 6 Regular 
8, 5 Special Meeting, an X- 
ecutive Session of the Joint Building Com- 
mittee for Renovation of the Dover Junior 
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M2NSport approximately 2558 students per 
4 Broken down as follows: 
ef 9h, School 1002 
+ High School, 
on Schoor” &109- haeichelr) 
1 in wheelc’ 
428 ( ao 
350 
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Olle School (7 & 8) 14) 


Catholic School (1-6) 
oMAS Aquinas High School 
on Junior High School 
OUth High School 

Bay Schoo! 
ter Rehab Center 
rsworth High School 


Ween 


1 (in wheelchair) 


. 


Odiorne Point to study geographical and 
biological characteristics of the area. The 
high school continues to emphasize an 
academic focus in its varied vocational 
and individual content area subjects. Upon 
approval of the School Committee, an 
educator-citizen committee has been in- 
terviewing candidates for a 
Gifted/Talented Program Coordinator. 
The Coordinator would work directly with 
students in grades 4-6 and also provide in- 
service training or consultant help for 
teachers grades 1-12. The School Com- 
mittee has also ph aalaes a recommenda- 
tion to form an ad hoc Dover committee 
comprised of educators and community 
members to explore policy guidelines for a 
comprehensive health program, grades 1- 
12. An important priority for this com- 
mittee will be to coordinate efforts with 
the City Council and Community Interest 
Task Force to develop a sound preventive 
educational program in drug and alcohol 
abuse. 
SPECIAL MENTION 
Special mention is given to the Dover 
School Volunteers who provide extra in- 
dividual attention and caring for children, 
bring the human resources of the Dover 
community into the schools, and serving 
as an extra pair of hands for classroom 
teachers. The total hours donated by the 
213 Dover School Volunteers were 5,192. 
Junior High Reconstruction 
The Junior High School Reconstruction 
work is in early July, 1980 and is 
scheduled for completion on September 6, 
1981. During this period of reconstruction 
the staff, students and citizens of Dover 
have lived oe many difficulties. The 
system was challenged y a lack of heat, 
mud problems, noise pollution and other 
discomfitures. At all times the staff, the 
students, the citizens and the general con- 
tractor worked together to ry ah the 
reconstruction efforts and at the same 
time protected the safety of all involved. 
During this period of reconstruction, the 
Junior High School has been functioning as 
a campus program. Five classes are in the 
old Social Lariat Building on Locust 
Street. The Industrial Arts program is be- 
ing conducted at the Hale School which is 
also located on Locust Street. A shuttle 
bus system was developed transporting 
the students to and from the separate 
educational facilities every class hour of 
the school day. This shuttle system con- 
nects all phases of the Junior High 
rogram with its Physical Education ac- 
ivities at both the Hockey and Tennis 
Arena as well as with the Butterfield 
Gym. 
RECOMMENDATION 
The above-listed activities identifying the 
School Department's services to the stu- 
dent citizens of the city illustrate a 
greater public involvement in their public 
schools. The future successes of the city's 
educational program will exist only with 
your continued help. I strongly recom- 


- 


lot of new growth could be 
killed this year but, then, we 
could be lucky. Who knows? 

Strawberry flowers are 
highly susceptible to frost 
and there is a chance of 
losing much of the crop if a 
cold snap comes. The best 
protection is a heavy mulch 
to keep the crowns cool and 
slow their development. 
Don’t be tempted to pull 
back the mulch early. 

An early spring means 
that a lot of cleanup chores 
can be done well before 
planting time. Some shrubs 
may need some pruning 
back but not those which will 
bloom this spring. Also, 
don’t be too hasty about 
pruning away winter injury 
because only the leaves may 
be injured and not the stems. 
In this area, leaf injury is 
most noticeable on some 
boxwoods and Japanese 
hollies. The extent of injury 
depends greatly on the 
exposure to wind and sun. 


Fruit tree pruning is still 
going on, a more enjoyable 
task now that the weather is 
warmer. Raspberry canes 
which fruited last year 
should be pruned out now if 
not removed last fall. Old 
asparagus stalks should be 
cut off. 

Fruit trees may be 
Sprayed now with dormant 
oil in order to control scale 
insects, red spider mites and 
mealy bugs. It also works on 
shrubs, evergreens and 
Shade trees. It smothers 
insects which overwinter on 
the trees as eggs or pupae 
and it can prevent a lot of 


problems later, Dormant oil 
Sprays should be used only 


when the temperature is 
above 65 degrees F. and 
before there is any sign of 
color in the blossom 
clusters, .ruit trees and 
lilacs benefit from an oil 
spray once every two or 
three years. Be sure to 
follow the label. 


Take time to get your toois 
ready, You may not be able 
to cut the lawn for a while 
but you could use the mower 
to cut — the winter rye 
cover crop in your vegetable 
garden, Then it will be 
easier to till under when the 
groundisready, 8 = 


emises on date of s 
A listing of all items to be auctioned will be 
available at the Division of Physical Plant 
Operations & Maintenance-Service 
Building and at the Purchasing Office, 
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ELMER D. TASKER AND SONS 
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Our best shock absorber is engineered and designed for cars with Forimport A 
its many American-made cars. 48.88 Apys doed ous ee 38.97 
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Major Service {oes : LE COMPARABLE PRICE! 
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FRI, APR. 24th (8 to 6) SAT., APR. 25th (8 to 4) Cert h 
FREE REFRESHMENTS © DOOR PRIZES eee sey Gree coc ——s 
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4 Retillhydra ic system 
5.Repack inner and outer 


4 4 bearings — ( 
"he ® 6.Replace front grease seals we. 
' f i 7. inspect master cylinder 
: ay 8.Inspect rear linings for wear 7 ee 
+ Needs Water 


(additional cost if repairs on Limited (Ownership Dura- 3 Month Free 


| rear brakes are needed) tion) Warranty. Warranteed ment: Limited um Lead Construction 
‘ \ Additional parts and services, which may be as long as you own your car i: we sea 
needed, are at extra cost Det instore We ante ment 
m me ee | Elie 
: pi : 
a i INSTALLED With 
Front Disk Brake Sr ial For Your American Car 1 8.88 Exchang| 
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TO REAR. Pecial Sale Price * Our Reg. 46.86 


Work performed on front ues only for many U.S. cars. Additional Heavy-duty Muffler Installed Save on 36 
‘ , I bra . : -month Batt 
Honda has a complete line of front and rear-tine parts and services which nay be needed at extra cost, 48.88 Fits many US. cars, light trucks. Top or side terminal style heh 
tillers from 342 to 7-HP. They all have a rugged Honda % }° For many cars and light trucks, 


4-stroke engine that's powerful enough to turn 
SERVICES INCLUDE: SE NT 


even hard soils. 
ti 1, Computer balance 1. Install’ new 


They also feature a : \ tke abe } j 2 front wheels mission filter lt 1, Ol change (up to 5 
qt. Kmart” }OW40 


unique easy-start system : B) . 2, Rsparen oe ‘ 2 install new pan motor oll) 
: 3. KCare safety chec 2. Install 1 Kmart® 
and adjustable handles i 3. Drain and refill with brand ol iter : 
: up to 4 t 3. Chai : . 
for operating ease. Gy \ oa } a Kiriart tranamise ateatee ¥ 


sion fluid KGcmnonal series ate 


Save! Ball Joint And 
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